PRE-AGM MEETING
In 2005 and 2006 Clonduff began the process of holding a meeting in preparation for the upcoming AGM.  

The purpose of this meeting is to prepare the club for a successful AGM through a concerted effort to identify issues and prepare responses to enable a smooth managed AGM.

Prepared reports are reviewed.  Upcoming vacancies are discussed to ensure suitable candidates put themselves forward for election.  Following the Pre-AGM meeting all relevant information is issued to members prior to the AGM to assist in the delivery of a successful AGM.  
It is intended to continue this practice into the future.  
